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Measurable Disruption

81% of full-time employees who say 
COVID-19 has disrupted their life "a 
great deal" or "a fair amount“.  Up from 
58%

40% of U.S. employees say 
their employer has frozen hiring.

33% say their employer has reduced 
hours or shifts because of COVID-19. 

61% of full-time employees working 
from home because of COVID-19 
closures up from 33%.

Source: How Leaders Are Responding to 
COVID-19 Workplace Disruption
BY JIM HARTER

Several weeks into the pandemic-driven cascade of cancelations, closings and social 
distancing, U.S. workplaces are experiencing unprecedented disruption -- and it's 
measurable.

https://www.gallup.com/people/item.aspx?a=100075


Chat Activity

If your business has been closed or 
reduced staffing during the crisis, what key 
functions will be critical to restarting or 
ramping up the company?

Type your answers in the chat 
so others can see your response



Leadership is the key
Employees look to leadership to provide direction and stability. Keep your people 
informed and updated.

The supervisor or manager is key in setting clear expectations, adjusting resources, 
helping each person feel connected and involved, creating accountability, and 
recognizing employees for their efforts and contributions.

If you don’t have one created already, a continuity plan that has listed strategies in place  
are key:

• Alternate practices to continue daily operations
• Outsourcing or third-party service providers
• Secondary or backup suppliers
• Prioritizing business operations and demand of customers
• Work from home strategies
• Availability of mobile offices



Question: Which of these elements concern you the most? 
(Choose all that apply)

q Having knowledgeable employees not return to work

q Will we have to re-train or cross-train employees to assure key business 
functions are adequately covered?

q Is our training program and standard work in place to ramp up quickly?

q Do we have the human resource capacity to support the anticipated 
customer demand?

Poll



Focus on basic engagement elements: clarifying expectations, making sure employees have the 
materials and equipment they need, and reconfiguring jobs so that people can continue to do 
what they do best every day.

Businesses can support employees' well-being as you adjust your policies, workplaces, 
incentives, recognition, virtual events and development programs to the new normal.

If your business has been closed during the crisis: 

• Ask - What key functions will be critical to restarting the company?

• Ask  - Which employees will return to work, and which ones have been lost?

• Ask - Will it be necessary to re-train or cross-train employees to assure key business 
functions are adequately covered?

• Ask - Do we have the training program and standard work in place to ramp up quickly?

• Ask - Where do we stand in human resource capacity based on anticipated customer 
demand ramping up?

Have A Plan 



Question: Do you have a defined plan for your workforce 
as this crisis runs it’s course?

q Yes
q No
q I have a partial plan

Poll



Bring Your Workforce Up to Speed

Monitor results 
and make 

adjustments

Is training going 
as planned?

Do I need to 
make 

adjustments?

If so, how should 
my plan be 
modified?

Check Your Plans 
and Make 

Adjustments
Gather or Create 

the materials you 
need

Do I had the 
trainers I need?

Are the training 
materials ready 

and available?

Do I need to 
create training 

content?

Prepare your 
Trainers & 
Materials

Who will be 
trained, where, 

how

Prioritize your 
training

Create an 
organizational plan

Build out a training 
schedule

Prioritize your 
training

Create a Training 
Plan

What training is 
needed?

Will I need to 
onboard staff?

What training is 
most important?

What training 
could be done 

later?

Determine Skill 
Gaps

Who will be 
returning and 

who is new?

Are all my 
employees 
returning?

Will I need to be 
prepared to 

hire?

Assess Your 
Workforce



Limit Exposure at Work
Some workplaces won't be able to accommodate telecommuting options, and, in those 
cases, employers should ensure the workplace takes extra steps to keep everyone safe.



• Increase the frequency of your check-ins. If there is a problem, work with them to solve 
it quickly. 

• Be diligent about supporting their safety. Arrange work to maximize the physical 
distance between people and implement organizational protocols for hygiene.

• Pay attention to changes in productivity or behavior. The change might be a signal to a 
problem that you and your employee can solve together. 

• Support the well-being of your people. Remind your employees of resources are 
available, including communication, tools, and services and use this support before their 
stress gets too high. 

• Taking care of yourself. The care you show for them in your behavior, and the self-care 
you model, both make a difference.

QUESTION - What actions are you taking?

Actions to Support Your Employees 



Be flexible when possible

• Be open to requests from employees for accommodations such as 
telecommuting and working from home if that is an option. 

• Show a willingness to listen and discuss concerns is key.

• Stay up-to-date on the latest recommendations.



White Board Activity

What Challenges are you facing?



Help your People get Back to 
Normal

Remind them of the importance of their role. If your employees are in the workplace, it is because 
their role has a critical impact on the operations. Remind them of that.

Frequently recognize people for the work they are doing under difficult circumstance. The more 
effort and strain people are under, the more support and recognition they need. As the added stress 
is ongoing, so authentic recognition needs to be ongoing as well.



Navigating the Challenge of 
Ramping back up

Navigating the challenge of ramping back up 

Listen without getting defensive. At some point, problems or dissatisfaction will arise. When it does, 
listen. Doing so will give you valuable information that you can share with other decision makers in 
your organization, that you can take action on, or that can guide you in providing more information 
to your employee. 



Summarizing the Workforce 
Planning Process

Identify your 

Company's 

Objectives 
What skills are needed objectives? 

Break Down Skills Based on Individual 
Jobs

Identify What 

Skills Employees 

Already Have

Gather Data, Analyze and Compare

Start 

Closing 

Gaps



rgaylor@omep.org

IT’S NOT 
TOO LATE



Question: To what degree are you confident that you 
will be able to apply what you learned today?

q Not Confident

q Confident

q Very Confident

Poll


